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SCOREBOARD

February 7, 2018
Parcels Transferred NIP and LB Demolitions Bid Total
Total Parcels
Year LB Funded |NIP Funded End User N Demolitions Bid | out on Behalfof | Demolitions
Demo Demo |Vacantlots| Rehab Out the City Bid Out

2014 0 0 30 3 33 5 4 9

2015 4 2 77 20 103 68 36 104

2016 11 30 151 8 200 49 24 73

2017 1 35 125 6 167 123 25 148

YID 0 53 72 11 136 65 11 76
Totals 16 120 455 48 639 310 100 410

Since last Board MeetifNIPProperties, 12 vacarnbts, and 8 rehabs have been transferred. In
total the Land Bank has transferred 639 parcels of Einde inception!!!!



$53,702.53 + Pending
$30,603.24 available for a
Line Of Credit Draw based
on invoices that have been
processed.

Total waiting deposit from

NIP = $84,305.77

NIP UPDATE

Account ID: 19

o

o

® Deposits: $3,914,734.79
® Recaptures Received: $0.00
$25,210.04

® Dispositions Received:

(& Reimbursments Paid:

($1.983,648.48 )

@ Transfers:

($0.00)

[] BALANCE:

$1,956,296.35

© Pending Reimbursements:

@,?02.53 )

[] AVAILABLE BALANCE:

+1,902,593.82
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07126 9596 19 MIP Richland Richland County Land Reutilization Corporation 4 344 621.07
Pending NIP Approval
07127 953 19 MIP Richland Richland County Land Reutilization Corporation L 368 616.97
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Proposed Motion

A Authorize approving payment afst A invoices immediately.

A Authorize approving payment of List B invoices once NIP monies are deposited in b:



NIP Line of Credit

Proposed Motion

A Accept increase of $200,000.00 to NIP Line of Credit.



Bowers and Company (accounting firm from NY who
has designed accounting software for Land Banks)

Topics they would like discuss during the screen conference call during regular board meeting September 5:
Adow to utilize Bill.com to free up time currently spent bringing checks to board membsignto

AStoring bills and potentially other documents in a paperless environment that can be access anywhere that has
internet connection, througtBill.com

Anorking with CPAs experienced with land banks to provide accurate findatal

Af appropriate, possible conversion to QuickBooks Online from desktop, to allow more convenient ac@Bfiketo

Yes, Board would like to hear what Bowers and Company have to offer

No, Board does not want a phone conference with Bowers and Company




Demolition Specs Proposed Changes:

Bidderherebyagreesto commencework underthe Contracton or before a date to be specifiedin the written "Notice to

Proceed"of the RichlandCountyLandReutilizationCorporationand/or City of Mansfield The Contractorshallcomplete
the Work within Nireb£30)}-days Sixty (60) daysthereafter (the "TerminationDate"),unlessContractorhasrequestedIN

WRITINGAN EXTENSION the Contractbeyondthe TerminationDate for good causeand the Contractorand Richland
County Land ReutilizationCorporationand/or City of Mansfield have consentedin writing to such extension,which
consentshall not be unreasonablywithheld. Any extensionof the Contractshall be made to a specifieddate (the

"ExtensionDate'"). Extensionof time requestmust be receivedprior to TerminationDate It is agreedthat time is of the

essencainderthe Contract Thereshallbe deductedfrom the ContractPrice,asan applicablecredit to RichlandCounty
LandReutilizationCorporationand/or City of Mansfield, Fifty and No/100 Dollars($50.00) per incompletedemolitior*

for each consecutivecalendarday that the completion of the demolition for specific property extends beyond the

TerminationDate or the ExtensionDate,asapplicable The Contractorshallnot be liable, however,for excusabledelays,
whichinclude,but are not limited to: X

*Completeddemolition meansall work listed in bid specificationgonly exceptionis final grade, seed,and straw from
November31throughMay 1 eachyear- 50%upondemoholefilled in, treesremoved stumpsground,roughgrade,and
all debrisremovedfrom site/ 50%uponcompletior)

** LandBank/Cityreserveghe right to limit numberof demolitionsawardedto 2 packagesr 15 properties,whicheveris
greater,to anysinglecontractorat a time.
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Late Fee Notice to Contractor

Section? of Contractstatesthe following; & ¢ K ShilllBe deductedfrom the ContractPrice,asan applicablecredit to RichlandCountyLandReutilizationCorporationand/or Cityof Mansfield,Fifty and No/100 Dollars

($50.00) perincompletedemolition* for eachconsecutivecalendardaythat the completionof the demolitionfor specificproperty extendsbeyondthe TerminationDateor the ExtensiorDate,asapplicable

a. Actsof agovernmentrestrictinglabor, equipmentor materialsby reasonof a declaredemergencyor

b. Causeseyondthe control and without the fault or negligenceof the Contractor including,but not limited to, actsof God, fires, epidemics,quarantinerestrictions, strikes,lockouts,freight embargoes,

unavoidabledelayin transportation,and unusualcasualtiesor

c. Weatherconditionsof unusualseverity,includingbut not limited to, the following:

o ukhwhE

Winter StormWarningsfor RichlandCountyissuedby NationalWeatherService
Wind ChillWarningfor RichlandCountyissuedby NationalWeatherService
Floodwarningsfor areawhere property is locatedissuedby NationalWeatherService
HighWind Warningfor RichlandCountyissuedby NationalWeatherService
TornadoWarningfor RichlandCountyissuedby NationalWeatherService
ExcessivéleatWarningfor RichlandCountyissuedby NationalWeatherService or

(Anyextensionof time requestedfor anyof the aboveconditionsmustbe accompaniedvith proof from NationalWeatherService)

d. Change®rderedin the Work pursuantto any ChangeOrder(s)é

While the Lanc Bant Boarc Member: acknowledg there have beer some rainy days the Boarc grantec a 20 day extensiol acros: the boarc for rain. If Contracto feels they have an extenuatin¢ circumstanc requiring

specia consideratior Contracto car reques to meei with an appea committee. (Appea committee does not conside ovel commitmen by contractol an extenuating circumstance.)

Latefeestotaling more than is owed on any singleproperty, balancedue of late fee will be taken from another property with a positive balance

Appoint Demolition Late Fee Appeal Committee/Magistrate

Possible Committee Membel

abhwbhE

Board Member
Board Member

J.R Rice

Marc Milliron
Contractor Appointee

S

or

Possible Committee Membel

1. Board Member
2. MarcMilliron
3. Contractor Appointee

S

or

Appeal Magistrate

1. J.RRice
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845 Logan

Auction Result: Highest Bid $20,000.00

Proposed Motion

A Authorize Attorney Inscore to offer Settlement Option of
Confidential AttorneyClient Communication




Ohio Street Splash Park
Remaining NIP Funds (approximately $26,00

Cost

onQ {LXIFakK tFRk LOS
Arborvitae Hedges $2,600.00

2 Picnic Tables

4 Benches

Lighting $4,800.00

Trim Trees $1,600.00

cnQ E HM
Milled Asphalt

FNJ AY

; hedge
o000

0+)
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Arborvitae

=

Existing Trees

Sidewalk w/ curb

l Picnic Table




Ohio Street Fitness Park (minus walking path

N

Remaining NIP Funds (approximately $26,000+)
Cost

Arborvitae Hedges $2,600.00
2 Picnic Tables

2 Benches

Lighting $4,800.00

Trim Trees $1,600.00

Work out Stations $11,000.00 _ Picnic Table
Additional for Mulching around equipment Arborvitae

cnQ E HMN 6 Work Out
Milled Asphalt Stations
/

Sidewalk w/ curb

Existing Trees
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Remaining NIP Funds (approximately $26,000+)
Cost

Final grade

Install concrete pads for picnic tables and benches to be provided by
Install playground equipment shown
Install landscape shown

Total cost of $22,522.00




Letter to Page Excavating is still in progress / should have for meeting



Abatement Estimates

6/6/2018

ABATEMENT ESTIMATES

Page Excavating H&H Great Lakes FD Renovations
(Landa Page) (Gary Rister) (Brian Donelon) Franklin Dyer
Lucas Tiffin Rocky River Columbus
A77 McPherson 5 9,500.00 | 5 6,600.00
253 5 Adams 5 4,700.00 | 5 2,800.00
187 E Third S 750.00

Proposed Motion

A Award 477 McPherson, 253 S Adams and 187 E Third to FD

Renovations




494 SpayellLane

Estimate to clean up brush on second parcel not included in original -
demo bid ’

BrambleHoundb1,000.000 (NIP will reimburse)

Proposed Motion

A AuthorizeBrambleHoundo
clear debris for $1,000.00



